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Montessori Evaluation and Accreditation Board 
 

School Accreditation 

 
This report is prepared following two accreditation visits made on behalf of the 
Montessori Evaluation and Accreditation Board. The nursery complies with the legal 
requirement as a Woman’s Cooperative Day Care Facility. The report does not 
provide any assessment of financial aspects of the school. 

 
 

Montessori Coop Istanbul 
5. Gazeteciler Sitesi Açelya Sokak No 20/3 Akatlar - Istanbul 

 
Dates of the accreditation visits: 

Visit 1: 2 and 3 June 2015 
Visit 2: 20 October 2015 

 
This accreditation report relates to the provision for children between  

2 years 8 months and 6 years of age. 
 

 
Description of the nursery 
 

The nursery is located in Akatlar, a residential area on the European side of Istanbul, 
and is housed in a detached property on three floors with a large garden. The nursery 
serves both Turkish and ex-patriot families living in Istanbul. It was established as a 
parent co-operative in 2013 and in September 2015 relocated to the current premises.   
 
There are currently 16 children on roll, and expanding to 20 children in January 2016. 
The children range from 2 years 8 months to 6 years of age; 13 children attend the full 
day programme (09.00 to 16.00), whilst the others go home after lunch around 13.30. 
They are open for 30 weeks of the academic year. English is the language used by the 
nursery, as the parents believe that it is important to introduce and support English 
language development in Turkey with the help of native English teachers. For the 
majority of the children, English is a second language and the school provides support 
and assistance to help the children settle into the English-speaking environment. The 
parents are considering the option of providing a bilingual environment with a trained 
Turkish Montessori teacher in the future. The children benefit from well-balanced, 
healthy, seasonal meals with a vegetarian option, which are provided by the nursery. 
The menu is set by the ‘parent menu committee’ twice a month.  
 
The Parents Committee manages the nursery and employs two qualified Montessori 
teachers, one of whom is the Head Teacher with day to day responsibility for running 
the setting. There is also an assistant teacher who has worked in the Coop since its 
inception. The nursery is authorized by Montessori Centre International (MCI) as a 
professional placement venue for student teachers, and also provides intern positions for 
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those who are interested in learning more about the Montessori method.   
 
In addition to the three full time members of the team, the cooperative also employs a 
cook/housekeeper.  

 
 
 
Summary 
 

Montessori Coop is a unique learning environment where all parents are fully 
committed to providing a Montessori nursery education for their children. The 
teachers are enthusiastic about their work, ensuring that all children follow their 
natural path of development and are supported sensitively in their learning.  
 
The Montessori ethos of ‘following the child’ and fostering the children’s attitudes 
towards becoming ‘citizens of the world’ is embedded in the daily life of the nursery. 
The Montessori early years curriculum is followed in this well staffed and well 
equipped setting.   
 
The calm and joyful atmosphere of the nursery encourages children’s independence 
and high levels of concentration. There is a strong emphasis on learning outdoors 
and children benefit from a well-established range of creative activities as well as 
gardening and facilities for physical play. The staff work as a coherent team, and 
they assess the children’s learning through regular observations and share these 
regularly with parents. Parents are very appreciative about the learning experiences 
their children receive at the nursery.  
 
 
The school provides an education which follows the principles of the Montessori 
approach and environment. The school has successfully addressed the points for 
action recommended on the first visit, and this merits accreditation by the 
Montessori Evaluation and Accreditation Board. Consideration should be given to 
the following points for further development: 
 
As the school grows into the capacity of the new building – 

 

 to provide children with the opportunity for free flow into the garden; and  
 

 to establish a toddler class 
 

 

Philosophy: 
 
The goal of the Coop is to promote the Montessori approach by providing a cooperative 
model that can be replicated by other settings. The Coop members are keen to establish 
a community in which teachers, parents and children alike are nurtured and supported. 
They aim to promote Montessori education in Istanbul in an international context and 
also set an example for similar models of cooperative provision in Turkey. 
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The parents and staff are fully committed to the Montessori approach and its ethos is 
evident in all aspects of the nursery’s operations. The comprehensive information on the 
website and in paper format embraces the Montessori focus of the setting. Parents are 
well informed about the main aim of Montessori education, which is to nurture the 
unique potential of each child through active, sensory-based learning. The parents and 
staff place great importance on learning outdoors and this is reflected in the choice of 
the new premises which have access to a large, secure garden.  
 
The parents and the Head Teacher are actively engaged in promoting the Montessori 
approach with the Turkish and Istanbul authorities. In this work they have benefitted 
from grant funding to introduce the Montessori approach to childminders and trainee 
early years practitioners. As part of this project the Head Teacher wrote a book about 
Montessori education which was translated into Turkish and published with financial 
assistance from the project.  
 

 

Learning and Development: 
 
The provision for learning at the Montessori Coop is based on the Montessori early years 
curriculum, and all six areas of learning are well represented within the favourable 
environment. The outdoor learning is equally as well considered as the learning indoors 
and the staff’s careful planning reflects their commitment to offering rich learning 
opportunities. Currently there is a three hour work cycle between 08:30 and 11:30, at 
which point all the children go and play outside until lunch, which starts around 12.30. 
There are plans to establish a system to allow free flow into the garden as soon as 
staffing permits; this arrangement will further promote children’s safety and freedom of 
movement and choice.  
 
On return from the garden, children wash their hands, help to set the tables for lunch and 
all eat together with the teachers. At the end of the meal they help to clear the table and 
wash the dishes and the younger children go home. At around 13.00 the children settle 
down for a quiet time, which lasts about 45 minutes. Comfortable small futon type 
mattresses are available for those children who nap. 
 
Mealtimes are an important aspect of the nursery day; they are well organized and a 
carefully considered social occasion. Children also have access to snack of seasonal fruit 
and vegetables, which is available throughout the morning and afternoon; they prepare it 
on their own and take snack when they are ready.  
 
At about 13.45 the afternoon activities start and for three afternoons a week specific 
activities are planned for and organised by staff members in rotation. The staff are in 
charge of leading a special lesson or projects such as a cultural extension, cooking, art 
activities, sports activities, yoga or gardening. Children can choose to participate in these 
activities but they also have the option to choose to engage with the Montessori activities. 
The Montessori work cycle continues on the other two afternoons of the week.   
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The staff plan for individual children and each member of the team adopts a key person 
role for some of the children in the group. The individual planning is based on the 
Montessori activities and reflects the child’s interests and needs. The special projects are 
planned by the team on termly basis. This system works well and reflects the strength of 
the teaching team. Observation is at the heart of the record keeping system and is 
recorded on Montessori tracking sheets organised into areas of learning. Staff members 
know the children well and by using this recording system they ensure that all children 
have access to the full breadth of the six areas of learning.  
 
During both visits it was evident that children engaged in the widest range of activities, 
from helping their friends to clear up spills, to using  the multiplication and division 
boards, large moveable alphabet and the geography materials.  They are very capable in 
accessing and preparing their snack and art activities and use the book area extensively.  
There is a purposeful air of industry during the work cycles, during which the children 
demonstrate their ability to make choices and complete cycles of activity by putting their 
work away.  They work on their own or in small groups, with much discussion and 
problem solving taking place. The teachers encourage opportunities for sharing of 
activities and respectful manners towards each other and the materials.   
 

 

Prepared Environment: resources and materials 
 
The learning activities are organized across the three floors of the house and meticulous 
attention is given to the organization and maintenance of the resources and of the 
whole environment. All of the staff demonstrate full understanding of the importance of 
this aspect of the Montessori approach and take real pride in preparing interesting and 
engaging learning environments both inside and outside.  
 
The top floor houses the numeracy and sensorial areas, the art and craft activities, and 
has opportunities for movement as well as the peace corner. The middle floor includes 
practical life as well as the snack and lunch area, and language and knowledge and 
understanding of the world are available on the ground floor, where there is also a 
library. The access to the outdoor environment is on the ground floor where children 
can find a sand pit, natural wooden play equipment, trees and a gardening section. It is 
intended that this part of the environment will continue to be developed throughout this 
academic year. 
 
Children are competent in moving freely around the indoor environment and supervision 
is provided where necessary to help ensure the children’s safety. The nursery offers a 
comprehensive range of Montessori and other activities to meet the individual needs of 
the children and to support their development. The activities are easily accessible and 
this enables the children to take full advantage of their freedom of choice, which 
supports their spontaneous and natural engagement with the environment. Further 
facilities for the development of a toddler class, once the number of children grows, are 
being considered.  
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Montessori practice: independence, including independence at home, 
freedom, respect 
 
Children’s independence is valued by all the parents and staff at the nursery and 
therefore they are given every opportunity to grow in their competence to manage their 
personal hygiene, and to feed and dress themselves. They are also encouraged to take 
care of the environment by setting tables for lunch, putting their activities away ready 
for other children to use, and by helping each other with coats and shoes when going 
outside. Trust in the children’s capacity to do things for themselves and respect for their 
efforts is deeply rooted in the daily life of this setting, and as a result of this approach 
the children themselves are respectful of each other, the staff and of the environment.   
 
The staff are excellent role models and patient guides in the children’s growing 
autonomy, which is reflected not only in the children’s capacity to concentrate on the 
activities they have chosen but also in their ability to engage and work with others. 
Their capacity to access all areas of learning in this three floor building is admirable and 
demonstrates their confidence as well as sense of wellbeing and the effective support 
they receive from the staff. All parents speak highly of their children’s growing ability to 
do things for themselves.  
 

 

Montessori Practice: Classroom management 
 
The staff members work really well as a team, and they share high aspirations for 
the delivery of excellent Montessori education for the children attending the nursery. 
They understand their roles and responsibilities clearly as each one makes a 
significant contribution to the smooth running of the nursery. The three hour 
morning work cycle works well and as the free flow into the garden is introduced it is 
intended that this will be extended to four hours.   
 
Under the guidance of the Head Teacher the key person system has recently been 
introduced, with each teacher taking on the responsibility for recording and planning 
for individual children. This is a positive development in the management of the 
school as it is anticipated that in these new premises the number of children 
attending will grow. Currently children are organized as a single group of 2 years 8 
months to 6 year olds; however there are plans to establish a toddler group for 2 to 
3 year olds as the nursery settles fully into this new building.    
 
Staff members know the children well. They use regular observations and Montessori 
checklists to record children’s progress and for the purposes of assessment and 
evaluation of learning. In addition to the Montessori record-keeping system the staff 
also prepare a portfolio of the child’s work which includes samples of work as well as 
photographs and these document the range of celebrations in which the children 
participate during the year, reflecting the international nature of the community 
attending this nursery.  
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There is excellent communication between the staff and also with the parents, all of 
which contributes well towards the smooth running and harmonious atmosphere in 
the setting.  
 

 

Montessori Practice: links with parents, including reports and records 
 
The management structure of the nursery ensures that there is significant involvement 
in the day to day running of the setting by the parents, who take on different 
responsibilities for the administrative aspects of the nursery, such as marketing, 
finances and planning the daily menus. Their commitment to the Montessori approach is 
evident in their willingness to support the setting, as evidenced by their recently 
produced video that shows a day in the life of the nursery.  
 
The staff are in daily contact with the parents and offer verbal feedback on the 
children’s progress in addition to the three formal parent/teacher conferences a year, 
one at the end of each term. They are also given the child’s profile to take home twice a 
year.  
 
Furthermore they have email access to the Head Teacher and make appointments to 
see her as and when necessary.  
 
The nursery has a password-protected Facebook page and photo-sharing page and has 
recently introduced an app to further promote communication in a way that suits 
working parents. It is evident that parents are very pleased with their children’s 
progress and value the staff’s commitment to their children. A parent handbook is now 
available to new families joining the school.  
 

 

Staffing: 
 
The management system, being a parent run cooperative, works well within the Turkish 
framework for early childhood education and with the parents and staff. They are 
committed to promoting it as a viable working model to expand early years facilities in 
Turkey. There are plans to start a Montessori Alliance to promote communication and 
share resources between Montessori schools in Turkey as well as provide opportunities 
for professional development. 
 
The Head Teacher is responsible for the day to day working of the nursery as well as 
providing strategic support for parents. All the necessary policies and procedures are in 
place to help ensure effective running of the setting. There are weekly staff meetings, 
which focus primarily on discussion regarding progress and support for the children. The 
staff team hold regular discussions about Montessori practice, and Montessori books are 
available for sharing with staff and parents.  
 
As local professional development facilities are scarce members of the staff attend the 
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annual Montessori Schools Association conference in London, visit local Montessori 
schools, and participate in online webinars and forums.  
 
The Head Teacher, who is an MCI graduate has the International Diploma, holds a 
degree in sociology, and has ten years of experience working with young children. The 
other Montessori teacher qualified recently from MCI and the assistant teacher has a 
nannying qualification and five years’ experience of working with children. This is a team 
deeply committed to the children with whom they work and to the Montessori ethos of 
guiding the children’s spontaneous learning within a carefully prepared favourable 
environment.  
 

 
Name of Assessor:   Barbara Isaacs  
 
Date of report:    30 October 2015  
  


